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Text:
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www.thomsonedu.com/decisionscience/evans 

Other articles assigned from the internet
Course Description:
Quality is the most powerful corporate tool for achieving both customer satisfaction and lower costs.  The growth of global competition has caused corporations to focus on improving all aspects of their business and quality management is the key to this improvement.  Knowledge of fundamental quality principles is necessary for success in today's business environment.  The course will cover both the technical and managerial issues in understanding and implementing quality management.

Course Objectives

The student will be able to: 

1. articulate a basic understanding of quality management including practical applications,
2. describe the history of quality and its importance,
3. explain the philosophical perspectives of the major quality guru’s – Deming, Juran and Crosby and explain the principles of the major quality awards,

4.  understand the concepts of continuous improvement,

5. explain the principles of six sigma,

6.  understand the design principles necessary for six sigma quality,

7.  analyze a process and construct the necessary control charts,                                                                                                                                         8.  discuss the Biblical perspective on quality.  

	Course Requirements
	% of Grade
	Points

	Midterm I
	25
	100

	Midterm II
	25
	100

	Final 
	25
	100

	Projects
	20
	80

	Participation
	5
	20


	Grade
	Percent

	A
	90-100

	B
	80-89

	C
	70-79

	D
	60-69

	F
	<60


 Exams 

 No makeup exams will be given. If one exam is missed, then a zero will be given. If you must miss an exam, then see me in advance to possibly take it early. The format of the exams will be similar to the homework and will consist mainly of problems or short answer questions. Obviously, cheating on the exam will not be tolerated and will result in a zero being given for that exam. 

Class Attendance/cell phones/computer use 

Refer to the policy handed out in class.

Homework Assignments and Participation 

The homework assignments will be questions and problems that are assigned at the end of the chapters.  Doing the homework is the best way to prepare for the exams and to do well in the class.  

Class participation is graded. You are expected to be prepared for class and to take active part in the class discussions.  The grade will be based on your participation during discussions, bringing an article related to Operations Management to class to discuss and your ability to illustrate homework problems on the board when they are due.  Problems will be assigned to students to show the solutions on the board.  Use the class time to get any of your questions answered on the homework or concepts that you did not understand.  Your participation grade will be based on the following:



Visit to see me at my office

5 points



Article related to quality

5 points



Homework solutions


10 points

Project assignments 

One project will be given during the semester.  The detail of these projects will be provided on the handout distributed during class.  This project will give the student the opportunity to research and analyze a quality topic and will require the student to use the computer to analyze data.    

Late work will be penalized 10% per day or part of a day late for any project.   

Start on the project assignments early and come see me if you are stuck. If you start on it early, it is not that hard. Do not wait until the last minute.  
Plagiarism

Plagiarism is considered a serious offense.  Any occurrence will result in a zero for the assignment and will be referred to “the Academic Committee to determine if the student may remain in class or in school.”

	Date
	Chapters
	Homework

	 Aug 26
	Introduction to Quality (1)
	

	Aug 31
	Introduction to Quality (1)
	R 1,3,4,6,13

	Sept 2
	Philosophies and Frameworks (3) 
	

	Sept 7
	Labor Day
	

	Sept 9
	Philosophies and Frameworks (3)
	R 3,5,6,10,12

	Sept 14
	Principles of Six Sigma (10)
	

	Sept 16
	Principles of Six Sigma (10)
	R 1,2,3,11,15 P 1,3,5,6

	Sept 21
	Statistical Thinking and Applications (11)
	

	Sept 23
	Statistical Thinking and Applications (11)
	R 2,4,9,14, P 1,8

	Sept 28
	Review
	

	Sept 30
	Midterm I
	 

	Oct 5 
	Design for Six Sigma (12)
	

	Oct 7
	Design for Six Sigma (12)
	R 2,7,8,10,18,24,27 P7,13,20,22,28,38

	Oct 12
	Statistical Process Control (14)
	

	Oct 14
	Statistical Process Control (14)
	R 2,5,7,11,16 P 4,11,15,32

	Oct 19
	Tools for Process Improvement (13)
	

	Oct 21
	Tools for Process Improvement (13)
	R 2,7,11,14, P5,10

	Oct 26
	Focusing On Customers (4)
	R 1,4,9,11,14 D16 25

	Oct 28
	Review
	

	Nov 2
	Midterm II
	

	Nov 4
	Leadership and Strategic Planning (5)
	

	Nov 9
	Leadership and Strategic Planning (5)
	 R 1,4,14,15,18 D 11,12

	Nov 11
	High-Performance Human Resource Practices (6)
	

	Nov 16
	High-Performance Human Resource Practices (6)
	R 6,8 13,15,22,23 D 13,14

	Nov 18
	Process Management (7)
	

	Nov 23
	Process Management (7)
	R 6,7,10,18,22,23,26

	Nov 25 
	Performance Measurement & Strategic Info. Systems (8)
	

	Nov 30 
	Performance Measurement & Strategic Info. Systems (8)
	R 7,12,17,20 P1,3,7

	Dec 2
	Presentations
	

	Dec 7 
	Presentations
	

	Dec 9
	Review
	

	Dec 14
	 Final 1:00-3:00 pm
	 

	
	
	

	
	
	


