Review Test 2
**Review Homework

**Review class notes and powerpoint

**Review key points of chapter

**Review online quizzes
If it is in the chapter or discussed in class it can be on the test.
Chapter 12 High 
Types of Inventories

Functions of Inventory

Costs of Inventory

A, B, C classification 

Economic Order Quantity
Quantity Discounts
Economic Production Quantity

Reorder point

Fixed Interval

Single Period

 Chapter 14 High
Inputs to MRP


Bill of Material, Master Schedule, Inventory Records

Gross requirements

Scheduled Receipts

On hand

Net requirements

Planned order receipts

Planned order release

Safety stock

Lot sizing

Chapter 15 Low-Medium
Goals of JIT

Building Blocks

Small lot sizes

Level Loading

Push/Pull

Calculating # Kanbans

Obstacles to conversion

Benefits of JIT

Chapter 11 Supply Chain Mgmt  (Low - Medium)
Need for supply chain mgmt

Outsourcing

Bullwhip Effect

Logistics

Reverse logistics

RFID

Cross Docking

Vendor Selection

Adversary vs Partner

Centralized vs Decentralized

Shipping Alternatives

Chapter 18 Waiting Lines (High) 
Cost of Servers

Cost of Waiting

Queuing Models


Single Channel, Single Phase, Random Arrivals, Random Service


Single Channel, Single Phase, Random Arrivals, Constant Service


Multiple Channel, Single Phase


Multiple Priorities


Finite Source

Arrival Rate, Service Rate

Average number in line, Average number in System

Average time in line, average time in system

System Utilization

Probabilities

Chapter 17 Project Management  High

AOA

AON

ES,EF,LS,LF

Critical Path

Slack

Crashing

Uncertainty

Chapter 8 Location Planning   Low

Factors

Manufacturing vs Service

Factor Rating

Center of Gravity
Foreign Locations
